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Final Blog Report—LogistiKat.com 

or, “How I learned to stop worrying and love the blog” 

 

The end of an interesting, often frustrating, and largely failed experiment—that is how I felt 

about this final blog analysis only fifteen days ago. My interim blog report had just been written, 

detailing my mostly complete failure to entice readers from the Seattle indie film community. And 

commentary?—I didn’t want to even contemplate that lack. 

Little did I know that just as I was submitting my paper, I had finally found a topic that lured 

some readers out to my blog. While that one little pebble of a post didn’t start a metaphorical 

avalanche, it did mark the beginning of a consistent upward trend in my blog readership. Creating this 

blog and trying to build an 

audience in just seven and a 

half weeks left me with strong 

opinions about this whole 

blog experiment: what 

worked, what didn’t, and how 

I adjusted course—and 

learned to love my blog—

along the way. 

Figure 1: logistikat.com--week-by-week site visits 
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A starting point—the Action Idea and the Storytelling Brief. 

Surprisingly, the Action Idea was a challenge. The style we were encouraged to use (third-person 

narrative, with a plot-style beginning middle and end) felt contrived and awkward to me (Hosein, 

Storyteller Uprising 69-74; Hosein, The essential first step). Because I struggled to create an Action Idea 

structured to an assignment model, what I ended up with was not organic to me (or my project), and so 

I never felt comfortable with it. It was inauthentic and referring back to it only frustrated me. Because I 

was at least comfortable with the goals and actions I’d come up with, I pulled them from the plot-based 

format, wrote them up in a list, and used that list as my reference tool. 

Much later in a different class, I was challenged to come up with a “statement of purpose” for 

this same blog. With that phrase as framework, my only limitation was word count, and I quickly tossed 

out a statement that I felt was suited both to my style and to my stated goals: 

Much like an avalanche, the digital revolution is unstoppable. Logistikat.com is an open, 

curated discussion about how Seattle independent filmmakers can learn from, and take 

advantage of, the opportunities that this new digital media landscape provides. From 

first script drafts to transmedia release models, I hope to spark debate on best practices 

for new media content production at all stages, focusing on how to get the best results 

with micro-budgets and limited local staffing. (Schroeder) 

Obviously, I’d had several weeks of posting under my belt, which informed the slight changes in 

content. But it was the re-shaping of the narrative itself that gave me something I felt I could work with. 

I just felt more comfortable in Selbin’s middle place, where “’the end’ is an ever-moving notion 

constantly being rewritten” (28). I realized that authenticity here was key: trying to begin the story of a 
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personal brand to someone else’s specifications felt contrived because it was contrived (Hosein, 

Storyteller Uprising 83-4). Lesson 1: Start in your own voice; anything less will be less. 

My preliminary storytelling brief did not help me much more than the Action Idea had. Unlike 

most of my classmates, I knew from an early point what I wanted to do with my blog, and had already 

started doing it before the brief was due, which lessened its planning value to me.  

Additionally, while as a brainstorming guide the questions were extremely useful, I ran into a 

dilemma when information I learned after the brief was due changed the answers to many of those 

questions. Because I believed the brief to be more a governing document for the direction of my blog 

than a right-now shaping tool, any course correction that fell outside of the brief’s scope seemed to be 

betraying the narrative goals I had established—in other words, I was ignoring the publish-then-filter 

notion of “cheap failure” (Shirky 247). 

Looking back at the brief from this point, I have decided to keep the questions as a tool for 

future projects. But I will use them as a resource for revisitation—a map that I can mark dead-end trails 

on, and look for clues to the best places where I can build bridges to get to my intended destination. Or 

alternatively, I could see that the “wrong” fork that took me off of my planned route has brought me 

somewhere I liked better. Lesson 2: don’t let a plan become a straitjacket. 

On to the analysis—what was the point? 

My initial goal, as stated in my Action Idea was to start an open discussion about the business of 

independent filmmaking in Seattle, and use that discussion as the basis for an open-source development 

platform for finding new digital innovations in the production of entertainment feature films. This goal, I 

thought, was doable—at least a decent beginning on the topic could be made in the time allotted within 



Kat Schroeder 
Student #9650196 
Com 546, Narratives and Networks 
6 December, 2011 

Page 

| 4/16 

the quarter. My goal required only a blog site, and local filmmakers who wanted to talk about the craft, 

and I had both. 

I first posted to logistikat.com on 13 October, upon establishing my blog presence. My first 

topical post, however, was on 18 October, when I uploaded my Action Idea to the blog. Neither received 

much attention, which was not surprising—I hadn’t publicized either post in any way.  

Starting with my next post on 20 October, I began sharing my articles on Facebook and Twitter. 

Almost immediately, a Facebook friend in San Francisco sent it to a friend he has in documentary 

distribution. She and I exchanged some messages, and I used that exchange as my next post on 26 

October. Despite this flurry of action, these two posts had around 25 views—the same as the first post, 

and hardly inspiring. 

Breakthrough—what worked? 

After an inspiring guest lecture by Brent Friedman, my next post asked, “is transmedia the new 

holy grail of filmmaking?” (Evolution) Sixty-four views! “Seattle True Independent Film Festival” hit one 

hundred. Not bad, but all of the comments (and, I believe, all of the traffic) came from classmates and 

not my intended audience. A friend in class suggested saying something controversial or aggressive. So, 

my next post was on the stereotype of independent film as pretentious—and it found a hot button. One 

hundred thirty-seven views that day, and nine comments over the course of week. There was actually a 

discussion happening, with people sharing their opinions. Lesson 3: push your audience’s hot buttons.  

I was on the right track… or was I? While the stereotyping of independent film could be 

considered a somewhat relevant topic, it was tangential at best to my Action Idea as it was written. The 

stereotype post inspired the best discussion on the blog so far, and was the first to engage people 
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outside my Cohort, but in no way was it furthering a change in the local indie scene. After publishing a 

follow-up on the stereotype question, I moved back to a topic more in line with my Action Idea, with a 

resulting drop to sub-100-view levels. 

Once I submitted my interim blog report, I decided to try implementing some new strategies I’d 

devised in it. Some filmmaker friends of mine found the idea of transmedia content very interesting—

enough so, that they scheduled a meeting with me to explain the concept to their production staff. In 

exchange for the information, Ben Andrews and Ben James (two of the principals of Evil Slave 

Productions) then promised me that they would share my posts with their social networks. These 

gentlemen, most often called “the Bens” collectively, are a useful pair to elicit that promise from 

because they have high social capital. Both Andrews and James have Klout scores over 50 (Figure 3), 

which is in the 95th percentile of social media users (Average Klout Score; Klout.com). Ben Andrews’ 

1500+ Facebook friends make him an excellent bridge, and Ben James, with fewer friends but a very 

high interaction rate, has high bonding capital. (Parks). 

Figure 3 Klout scores for Ben Andrews and Ben James 

 

I came home from our meeting, and created a post from what we’d discussed—“Transmedia 

101,” on 25 November. True to their word, the Bens both shared the post that day on Facebook, and my 

page views jumped from below one hundred to almost two. Lesson 4: find your friends with dovetailing 

interests—if it’s relevant to them, then you’re not abusing the relationship, you’re benefiting everyone. 
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According to the site statistics (Figure 4, below), Facebook sharing by the Evil Slave principals 

was the single best resource I had for my post promotion. The “direct links” are abbreviated URLs that 

were posted to Twitter, which was the second-most common referral source. 

Figure 4: logistikat.com--referring pages 

 

Figure 5, 6, and 7 show the increase in potential impressions because of James and Andrews’s 

sharing: my own Facebook friends list of slightly less than 5oo is above average; Ben James adds roughly 

350 very interactive friends; and Ben Andrews brings the total number to approximately 2200 people—

largely within my target community. These potential impressions paid off in site visits, shown on Figure 

9. Figure 8 shows the same data as Figure 7, in a manner which better displays the number of mutual 

versus unique friends on Facebook between the Bens and me. 
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Figure 5: Kat's Facebook network  Figure 6: Kat's Facebook network with Ben James sharing 

  

Figure 7: Kat's Facebook network with Ben James and Ben Andrews sharing 
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Figure 8: distribution of mutual and unique friends on Facebook networks 

 

Something happened on the Twitter side of things as well on 25 November that helped my 

promotional cause: 4DFiction placed my blog as a “story of the day” in their Twitter feed. I was thrilled—

someone in the field I was writing about was reading my posts, and saying they were worth reading! To 

be fair, something similar had happened with my first transmedia post—it had been tweeted as a “story 

of the week,” by a fellow MCDMer—but that hadn’t caused a significant jump in my readership. This was 

a hat-tip from the respected storytelling offspring of wikibruce.com, the Alternate Reality Game wiki.  

With Twitter and Facebook sharing combined, “Transmedia 101” saw 192 views. Another 

important result of my secondary broadcast network: the sharp drop-off I’d seen after each previous 

post didn’t happen. Here’s why: the day after “Transmedia 101” went up, Ben Andrews tweeted it, and 

so did a complete stranger, @Cleopatrathe8th. I then followed up that success with another transmedia 

http://4dfiction.com/
http://wikibruce.com/
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post, geared more to indie filmmakers on the 27 November; Ben James tweeted it, and Ben Andrews 

forwarded it on Facebook that day. I had planned my own promotional timing (Twitter in the early 

hours, Facebook when the filmmakers are online after work), but the idea of others’ promotion of my 

posts extending my relevance hadn’t even occurred to me. Lesson 5: timing! 

This cycle worked again to gain me a re-tweet by another stranger, and a listing as a “top story” 

on a Twitter aggregator. Same with the next post, “When is transmedia not transmedia?” Neither of 

these more recent posts did as well as “Transmedia 101,” but I’ve consistently been above 100 page 

views per day for more than a week. Lesson 6: Hit the hot topics.  

Having stumbled on the two key content strategies of hot buttons and hot topics in my last 

couple weeks as a blogger, I feel the need to divulge what I little I have discovered about them: 

1. Engagement is more of a sure thing from a hot button, likely because people can’t help 

but respond when they feel very strongly about something. 

a. The trick is finding a button that is evocative, but also ‘flame-retardant’—if the 

topic is too sensitive, the comment thread can easily become a battleground.  

2. Hot topics are those buzzwords that everyone wants to know more about.  

a. Transmedia is a great example: it’s a fairly new model, and I’ve yet to see any 

two sources agree completely even on a definition.  

b. Hashtagging a hot topic on Twitter was a great thing: it has made people in the 

field(s) I’m writing about take notice of me, which has driven traffic to my site. 

Sadly enough, those readers don’t necessarily comment—I would guess they 

were there to learn. 
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Figure 9: timeline of logistikat.com events 
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Ultimately, though, the one over-arching lesson that I learned was to keep it honest. Each of my 

greatest successes in engagement came from doing things that I would have done without the impetus 

of “this will be receiving a grade”—basically, when I stopped stressing about why I was doing the project 

and whether I was doing it right, and enjoyed simply doing it, letting it evolve more naturally. Foregoing 

the rigid adherence to my Storytelling Brief, re-writing my Action Idea, and gamifying the topic-post-

promotion-result dynamic are all things that I would never have imagined telling my professors in a 

formal analysis paper. But here I am, with a final report that is nothing like my previous academic 

writing, saying just that. A “New Way to Engage,” indeed (Hosein, Storyteller Uprising).  

Divergence from the plan—what didn’t work?  

My initial intent was a sharp focus on the Seattle film community. The thought was that I had 

enough connections within the community to gain some traction there, and that ideas that were 

forwarded could then be implemented without having to overcome locational obstacles.  

Connections do not equate to relevance, however. The subtitle of my interim blog report, “the 

trials and tribulations of dealing with an intended audience of narcissistic flakes” might have been a bit 

of a jest, but in some ways it was entirely true of the situation. The average independent filmmaker is 

typically focused on his or her current project, often to the exclusion of everything else. If my posts did 

not address some immediate need of that current project, there would have been no motivation to read 

them whatsoever. 

Added to that was a second problem I hadn’t foreseen: only some filmmakers want to innovate. 

Conversations with friends in the community showed me that some want to continue to try to be the 

next big Sundance Festival success story, with a traditionally-created full-length feature film, despite the 
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massive financial successes of innovative projects such as “Dr. Horrible’s Sing-along Blog” and the 

continued decline of cinema attendance and distribution deals for small (Pautz).  

Those filmmakers that do want to innovate told me that my blog was “over their heads.” I 

believe that this was why “Transmedia 101” did particularly well—it catered to those who wanted to 

know about what was the next new thing, without having to learn the next new thing itself. Any 

innovation proposed on the blog would meet this potential obstacle—what is obvious to one person in 

the community, may be impenetrably difficult to grasp for another. Until I had enough of a community 

following to foster several threads at once, someone would invariably be left out of the discussion. 

When a reader feels left out, that reader will invariably leave for greener blog pastures. 

One other thing that is quite beyond my control is the theory of preferential attachment 

(Newman 486-7). Scale-free networks follow a power-law distribution, and the World Wide Web 

generally, and Blogosphere specifically, are established as being scale-free networks (Newman 253; 

Leskovec, McGlohon and Faloutsos; Shirky 83). In the blog world, preferential attachment says that the 

rich get richer, and I started with very little. While more time and more posts could certainly help me to 

build a following, my interest in maintaining the blog as it was conceived does not warrant that work. 

What didn’t I do, and why? 

Of tools, Shirky says this: 

“[a]fter getting the promise right (or right enough), the next hurdle is figuring out which 

tools will best help people approach the promise together…. getting the tools right 

matters to the kind of interactions the group will rely on.” (261) 
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In my interim report, I said that perhaps a curated blog model was not the best to engage 

readers in an open discussion, and submitted the idea of a forum board as a better tool. I did, in fact, 

load the plug-in for forum boarding onto my WordPress installation, but by that point the transmedia 

topic had taken off. It was at this point that I realized that I’d taken a fork off the path of my Action idea 

(transmedia wasn’t going to appeal to my target audience), but that I was enjoying and doing well on 

the new path. I made the decision to not press ahead on a forum for this blog, because I intend to 

explore this new path. Instead, I’ll be developing a forum for the Evil Slave website, where Messrs. 

Andrews and James can be the local pundits of all things indie-film. 

Additionally, a platform for readers to upload snippets of their projects was considered, which 

would have made the site more immediately relevant to filmmakers. Considering that I only had two 

weeks left to this experiment when I came up with the idea, the effort of adding that functionality would 

have vastly outweighed any benefits I might have seen, and the time would likely have been insufficient 

to implement it in the first place.  

Where am I going to go from here? 

Applying Price’s model for preferential attachment, one could effectively argue that getting in 

early on any scheme would make capitalizing on that scheme easier simply because of that early entry 

(Newman 486-95). I have already unintentionally begun a transition in the direction my blog is moving, 

in a niche that isn’t already oversaturated. So I intend to build my blog as a place to go to for 

information on the transmedia storytelling model. I see it as a viable niche, particularly considering my 

area of study in the MCDM. What little I know, and what little I’ve posted, has already benefitted me 

directly in some ways: namely, connections with working professionals in the transmedia field, and a 

surprising number of new Twitter followers expressing interest in the topic. Therefore, I plan to tailor 
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the logistikat.com site to a more focused discussion of transmedia starting next week, and see what 

comes of it. As I gain more digital media connections, I hope to stay at the forefront of this trend, and try 

to carve out a niche brand for myself there. 
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