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LogistiKat.com 
 
F I N A L  P R O J E C T  P L A N  

SITE GOALS 
Logistikat.com is primarily a blog site for discussion about and within the Seattle local 
independent film community. My goal is to engage the community in that discussion by 
writing articles about relevant “new-media” topics, and how these technologies can be of 
use to guerrilla filmmakers. 

Statement of purpose 
Much like an avalanche, the digital revolution is unstoppable. Logistikat.com is an open, 
curated discussion about how Seattle independent filmmakers can learn from, and take 
advantage of, the opportunities that this new digital media landscape provides. From first 
script drafts to transmedia release models, I hope to spark debate on best practices for 
new media content production at all stages, focusing on how to get the best results with 
micro-budgets and limited local staffing. 

Criteria for effectiveness 
• Aesthetics 

o Basic, simple, and clean  
o While simple, design should still be elegant, to appeal to creatives 

• Functionality 
o Basic ease-of-use 

 Clear headings 
 Easy-to-find search box 
  Sharing made easy 
 Logical and consistent tags and categories 

o Forum page(s) for help requests/conversation 
 This functionality will be added to future project website  

o Callboard widget/page 
 Will be included in forum 

• Basically, the visual design needs to appeal to people who are artists and value 
composition, but not overwhelm the discussion, which is the essential part of the 
blog  
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COMPETITIVE ANALYSIS 

Competitors’ sites 

 

Film Radar’s “Indie Blog” page.  

This site is specifically for independent film producers, about the how-to of cheap 
filmmaking. The retro design, while fun, is ultimately distracting from the content. Sharing is 
easy and easily locatable. Lots of pictures and advertisements increase the load time of 
the page. 

 The one thing that Film Radar’s site has that I see as a useful thing is a forum for discussion. 
For a locally-focused blog, I think that that would be an excellent tool to incorporate. 

http://www.filmradar.com/indie_blog/
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Self-reliant Film’s blog page.  

This site is similar to what I’m seeking to do; however, they are presented as more of a 
lecture than a discussion (not a knock on the format by any means–their information is 
great, and very helpful). I love the clean, b/w design, and the simple logo. It makes the 
blog feel more focused on the process, the topic at hand. This is a design element I want 
to emulate. 

The clean styling also makes finding things easier. There are simply fewer visual distractions 
to wade through to find desired content. 

http://www.selfreliantfilm.com/blog/
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Seattle Office of Film + Music Blog.  

This is the blog site for the Seattle Office of Film + Music. This would be a competitor, 
because they are local, and they are focused on film (and music as well).  

Their design is pretty bland, actually, and the blog seems more focused on news and press 
releases than on a discussion of filmmaking on the local level. There isn’t much from this 
blog (other than the nice list of contacts and resources) that I wish to emulate. 

  

http://seattlefilmandmusic.wordpress.com/
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AUDIENCE ANALYSIS 

Possible audiences 
• Seattle filmmakers—people who are either currently making, or want to be involved 

in the making of, “films.” These are locals who want help—either in the form of how-
to advice, or specific crew assistance. 

• Non-local filmmakers—people who want to talk about the how-to in general, 
but aren’t seeking direct help from local hands. 

• Independent film buffs—people who just love the genre, and have an interest in 
how filmmakers do what they do 

• Cast/crew/ personnel—those looking for information about what’s going on in the 
film scene in Seattle. 

Representative personas 
 

Sam 

A 51-year-old development manager at a mid-
sized Bellevue corporation. Sam has a husband 
and two college-age daughters, one of whom 
still lives at home. In his spare time, Sam is a 
performer in the local theatre scene. Having 
performed onstage for 20+ years, a friend has 
suggested to him that he should consider trying 
film. 

 

 

Ben 

Ben is 42 years old, recently divorced, and has no children. 
He owns his own construction company, which is fairly 
successful. In the past several years, his best friend has pulled 
him into the local filmmaking community, starting as a set 
designer/builder, then producer. Ben realized quickly that he 
wanted to write scripts, so he has done that for the last two 
years as well, culminating with his most recent project, a full-
length feature film. 
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Jenny  

A 24-year-old woman, Jenny is a local performer. Her 
‘day job’ is as a barista, to better allow her to pursue 
her dream of becoming a professional actor. She has 
just separated from a live-in relationship with a much 
older ‘sugar daddy,’ and now lives in a communal 
house with four other actors in Beacon Hill. Her goal is 
to move to Los Angeles and work as an actor in film. 

 

Use case scenario 
Ben (above) has a completed feature-length script, but no production budget to speak 
of, and is debating different models of production and release for his story. A friend shares 
a link to logistikat.com via Facebook, about applying the transmedia model to 
independent film. Ben follows that link, and from there, looks up posts tagged 
‘transmedia,’ to learn more about the concept, and also to see if this model would be a 
good fit for him and his screenplay. 

 

 

http://logistikat.com/2011/11/27/making-transmedia-work-for-indie-film/
http://logistikat.com/2011/11/27/making-transmedia-work-for-indie-film/
http://logistikat.com/tag/transmedia/
http://logistikat.com/tag/transmedia/
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